Course Description
This course has as its central focus the development of leadership ability. It provides a basic understanding of leadership and group dynamics theory, and an awareness of one’s own ability and style of leadership. It provides the opportunity to develop essential leadership skills through the study and observation of these skills and the engaging in productive leadership behavior. It is a writing intensive course.

Course Learning Outcomes
The following outcomes will be assessed in this course.  An “outcome” is defined as something students take with them beyond this course.  After successful completion of this course, the student will:
1. Evaluate personal strengths, weaknesses, and personality traits in terms of leadership ability and desire.
2. Formulate a personal leadership philosophy.
3. Observe and report on real-world leadership by completing the Shadow-A-Leader project.
4. Develop a fundamental understanding of leadership and the skills manifest in effective leaders.
5. Demonstrate effective oral communication skills through presentations.
6. Conduct research and construct written documents that demonstrate academic research and writing skills.

The curriculum is designed to enable students to:
a. Develop a fundamental understanding of leadership and the skills manifest in effective leaders
b. Identify their personal leadership assumptions and philosophy, and enhance self-awareness
c. Demonstrate effective techniques and strategies for articulating a vision
d. Understand the steps involved in setting goals
e. Discuss the complexities inherent in ethical leadership
f. Articulate their personal leadership values
g. Employ the processes involved in effective decision-making
h. Recognize the different types of conflict and appreciate the role a leader can play in managing conflict
i. Learn team-building strategies and engage in team-building activities
j. Comprehend the concept of empowerment and the techniques of effective leaders to empower others
k. Express the methods leaders can use to initiate change and help others adjust to change
l. Expand their awareness of leadership to include the concept of servant-leadership
m. Improve their abilities to exercise leadership
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